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COACHING
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1. AUNUIYYBINTSLAY

Definiton of Coaching
@

Coach
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Unlocking potential

Facilitating self-discovery

Not telling, but guiding
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3. Uslgvivaanstay : nislavastauselevivangseau

BENEFITS OF COACHING

© 0 &

INDIVIDUAL ORGANIZATION
LEVEL

LEVEL

Self-confidence Better High-potential
New skills understanding employees
Broader mindset of team Resilient
Stronger team learning culture
performance
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FLAUKUINNS (Leader Benefits)
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Active Listening (n15WeL¥san)
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ESSENTIAL Powerful Questions (M3AIAIAINLTIEN)
COACHING SKILLS mi@fﬂﬁwmuﬁﬁmmsaL?ngmaﬁmi 1 ignlalaan
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ACTIVE
LISTENING

POWERFUL
QUESTIONS

Feedback & Reflection (nN5dsyiaunaunay
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FEEDBACK TRUST - < AladanlEudunas
£ EDRALE soRUST  asdlunsanuazaiieassn ielviggnlaviiiunginsy
Haans waglonialun1suiuuse msldimalla Feedback
‘ Miusgandawazdeimu asaeliggniiyseuiuas
[ v g £
MOTIVATION TIME W@Nu’ﬂﬂi’]ﬂljjéﬂu
& INSPIRATION MANAGEMENT

Trust Building (n15a319a21u1321419)
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Motivation & Inspiration (nM13a¥1eussdunalauaznsequndsuan)
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Time Management (N13U3%194981)
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Performance Coaching
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Developmental Coaching
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COACHING COACHING - X
Focus on Build long- UNUIMNEGITU
improving results term skills

Career Coaching
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_ Transformational Coaching
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1) Preparation (MStA3gNAIUNSDY)
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wasumauuasfirnansaunulivnzay nswssuiindielinslauiiniawarliidenalui
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2) Building Rapport (msa319aulinngla)

COACHING PROCESS YINSUAUVDINITHAYAITILIAN I UAITES1UTTLINATINDU
& ) rangwazduling wWislvtanlavsanUasnssnaznanaziala
™ Preparation DA e s 2 e e Y o .
Y=|  setcontext&goals 1E139995¢ 1ATDIARUMBAINILNE 9 wIen1TaunuLuull
¥ Wumanisnawdngusewiudday
= og_ge Y v
: ‘@ . Building Rapport
R Establish trust
. o ¥
J 3) Coaching Conversation (nN15auUNU1LA%)
fgsg';:;;ﬂ Conversation YABTav8InNsLaY Wnelavarldimalan1sAIAInIY ASHeLT
e an uazn1sasvisundu WeviglvdgnlAvdrsivaniunsalasa
‘ @ ANetion Planiilig wediunaden wagimaulasmenuies nszuiunsiansald
Ry "cinecksraes Tuvma GROW ulpseadranante
¥
=] Follow-up . . a wa
v=|  Track progress & 4) Action Planning (M13219uAUUUR)
— give feedback J
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MvuakauU]URee Inelavdvatuayulviukuiuiiany
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5) Follow-up (N13AnAINNE)
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7. GROW Model (MEA context) : iuta3asilalguiitealdinlinsiaviilaseadreuarldnass

Goal (tUwiune)

BUAUAIYNITAINUA LNENTALIULALLRNIZLANL I LAUAIS
GROW Model Judmneifgnldndudimunies ieliinauyeiu iy

n n “Wiuanuiianalagndi 10% gl 6 weu” wWhvnennnds

G-Goal Reality 111501 nNa e LAz teNle st ULt NLNgYB989ANT
Define the Explore current
desired outcome situation

PnudTIvaaunsailalu Wehaudnladggnlave

Options Will " Y
Identify possible Commit to Tuaaluuwas avassansedaininmeesls Tunauidlgllan
strategies actions Y 9 B K v - . ” - vy
TAvuaduAL US040 59 lUR I maz I LA US UMY
AULDIUINTU
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| | Options (MsL@an)
Academic  Customer  Technician ' o ' v v v a A a
staff  service AounlAyazelidgnldyseaunuAnLasINIGeNT
wanviane nellisSudnduinislaagaiuil rusvasdme
UalenalvidgnlavAnuennseunazaunuwimslg o e1aliingassinnou

Will (Audslaasiiarin)

FugmineRensudsuuunfnlugnsasiiorh Tnefgrldwesdenmadenivnsauuassdlarass
NDUANUATLELIALALITAAMINKE N15UANERIe Will vinliuaunsiawlalafissunaunun
winanedunisnssiifinadnssusadls
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8. Coaching Conversation Scripts : unaununlagyaeTilAsiLuINIRIAInIN

WIzAnNNAgIeNsEAuNAnkaznsindula

Coaching

" : nsfansuavisewwInaaulavy g liuImsasnsasaiaule
Conversation Scriipts L , . . .
agaluszuu lneSuannmsanudadming W “Aaeenlvinadns
What's your

biggest challenge? sonulunuulvnw?” dielifgnidviiunmiaremeidaau aaniu

What options
do you see?

What will you
do next?

= o, a L« & ¢ a o = "
D1UDNANULUUATY LU 9']@uuaﬂWUﬂqimﬂiﬂWﬂ'ﬂ«lw@ﬂ@ﬁ)ﬁ‘li?

\ioliaeiouAIN9390819959lUnTIN Aawnfen siUnyueie

v

Aoy 1 “aufnndinindeneslstnendililaas?” wetelviggn

Tavuaasiuaudululalud 9 waslaiememaiufiasneninu
el Wy “aanzidonyhezlsuazazisudiolns?” msldansudiuil
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9. Coaching Tools : a3asilavaelnisiauiiuszanSamyinlilavdseidivnasinnunaladng

COACHING
TOOLS

1) Coaching Log
Coaching Log \lupsasfienugiunldiuiinnislavluwsas
A5 ienudeyailadnisaunungesezlstne wWhuuneddgn

Trgivualifeesls waglannasiuinagvhasdasely n1si
Coaching Log ¥aglviialasuazdgnlAvanunsanuniu

¥ v ¥ o o Y & 1y a A 1 =
Wheklof Lite ANMUAIVTNLA LazdainlmiunmuInNIsNsawiae luvasdy

Assess life balance

Coaching Log

Track sessions

W\
e

Usziiuinenslineuntii

2) Wheel of Life
Wheel of Life {uinsesiionvaglignlivueuiuningiy

Feedforward

Personal SWOT Feedback . v , o -
Identify strengths Models Y0TIALUAIUATS 7 U NITU ATBUATIT VNI NI1TNU
&gaps eg. SBI,

wagnsianaues laglviganlayuseidiuseiunnuiianals
Tuusiaziundniunldluasde Fawzvilidudaauiviule
aunakavsulafaanIsnIsiaun WiYglinislavlaiiie

Wlifaau uwidwesiugunmdinlaesinvesdgnléyie
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3) Personal SWOT
Personal SWOT Aemstiiaiesiionsiinsizsimsgsiaunldiusiyana ietelsifgnlfmuniu
9AWT3 (Strengths) 9neau (Weaknesses) lonia (Opportunities) uazgUassa (Threats) U83nwLOS
13911 SWOT ﬁﬂﬁé’gﬂiﬁmﬁuﬁ’ﬂamwLLaz%’aai’wﬁ’WuaqﬁaLaa%’maﬁu wagausathlulgmuun
WhnuneuagNaleuinunuedlaeg1987iAnIg

4) Feedback Models (SBI waz Feedforward)
Tuwwan1sli Feedback 8819 SBI (Situation-Behavior—Impact) way Feedforward luasasiiefigng
Tinsazvisunauiluliogwaiassanasilassadisdnau wu SBI aztelilavuanlaimmgingsy
Atuluaoumsalle fdnvaredils uardsansenuegils dau Feedforward wun1stilug
auan Tnewauauuinislnel 4 finsassin unufiaslnfawadafivifianain "J%'ﬁlﬁj'wiﬁﬁgﬂiﬁmﬂmh%’u
fanntuaziimdsdalunsuiuusmues

10. Precautions in Coaching : ¥aa155z3sRadlAvAaeszslalinslavsiiafirnismnlaszde
o Y Y 1% o w
a1 liiggnlAvnuaindsla
1) agldnslAvdunisdeanu
nstagiunasslallenisuenviseddliggnlauiney uwifienslaiiuiiliafnuasAumeaneausae

auee mntagldnistdnduiisnnsediolunisdnu fonlawezidninuedilafidiusiuazein

w399¢la N1slAvAsdaeatiunsauNUILAENIRIMAINNEAS 19N SHEINTINNINATIINTAIUAY

2) ag3ULTIAIMaUWIUQnlAY
PRECAUTIONS iy |2 egnsuisanme b
in COACHING vildhudedlawannitmniosfialévineelefouuaemenauuen
Anauwuggnlay msvinguiiviliggnlavlilafnviaseuime
Don’t turn coaching fied wavenafienilaniuly nislavifaistiauasautey
into hidden orders . 4 a vy S uw A
athavinzay ielalendliggnlavlinuniuiazAnnmisesn
Avoid personal FIEAULDY
bias
Don’t judge or 3) 'ilnmm'malu .
criticize harshly nstavdnifgtesiusesdiuimvseauimenggniavly

a v v oA A A a a ay vo
5 orashion avninamesenau mnlagliindetievsellamednlasuslag

results Lilasvoun avvhareanulindauagilinisiavandy

AuA fatudanneneiulunsidamsgniiuiluanudu waslay
_ mstuduisesiiudgnlAvaausisuny
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4) waniaesenfdusn
Thudosmsznininanuda Anude wieUszaunsaldiuionaiidvsnatensasiaumionsld
Auuzth mnlAvUdeslrenfdusutunifndes fgnlaveralsilifuymesiiuriasmiesiaddngn
#adu nsTAvitiusEansnmiadosendonsinle flsedradunans uasdsmanulaglsldanumniu
AU

11. Success Factors in Coaching : UadeiivinlinsiaadSanininlaasuasyinlilAuianaase

1) aulI9la (Trust)

' '
= U4

Anulindafesingruvesnistavnivssavaan mndgnlavlisanUasnsevseliwedululay

wiazliUalaadgymnseyuuesiuiass viinistaylianunsadifeUsziiudAgls Aniuldanas

o

IR

aseussmmeanduling waninuesele uwazBudunissnwanudu devihlidgnldsdulad

wianwsanalannseddasligndndu

2) Anuadaue (Consistency)

SUCCESS FACTORS

£ a a &1 4‘ o 1 ! = 1o I
IN COACHING ﬂ:siﬂsgmmmwaafqzmgl,uam?mq??l,uai1u}‘zjmmﬂiq
WEMAU Nstavnainanedelvignlaviu
TRUST innmsvesiiasiiay i L:dumLiqgﬂﬂumimmazhi
Build strong LAYRIAIIAINUATOUNTNUNTALIU LU 90 2 dUasivTe
relationship o < 9w v o
nnmeu Welinslandunsyuiunisseliies
@ CONSISTENCY
Coach regularl o v .
Sl 3) AN1UNIINEAY (Powerful Questions)
L I o o Y g vy Y a -1
-@®- POWERFUL nsfsmaunfTienseiuliignldvAned1sindanay
QUEST'ONS 1Y o 1% ) v v I o
S Sstimulate thinking AUNUAIRNBUMEAULEY AIUNTInaainidudnu
= FoLLow-UP anauimwmuimmamm i a’;@mlmmamﬂmaa
Track progress ARziFenyesls?” AonudnuaelitieUayunedin o
0O  COMMITMENT i ignlAYNANITARUDNNTBULAEIINN0RNT
d From both coach A519455A
& coachee

4) n1sfnnuNa (Follow-up)
nshanunadudsiidusuimaldrlildudnmsmane uifinsasiierieia ndsmnmslévluusazady
Thwmsnumuduignldeinldvhmiinnastuniell fguassnerlaintu wasasusuuasuum
agn4ls nsfianuraTILasnNsuinseukayilidgnidyiiuanuinntive e sinau

5) AUl (Commitment)
anusiiuvesildviarignldndusduindounvilinssuiunisdisa mndgnlavsdlassaiiay
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12. Coaching vs. Teaching : nslAvLazN1sE0UANAY

coAcHING(D) TEACHING

' Y. Coaching: 1Awa1a nszdun1sAn TdnunswaudeEn
VS
Teaching: gaauliindu] Toiugdlisinugiu

Unlocks potential Transfers

knowledge
Uses questions i

Uses explanation

Leader as partner

Leader as instructor

Long-term mindset o
Short-term skill gain

AUsIaU (Similarities):

o

e unsldvnasmsasuidmneiioniufie nswaunay Thdsduariifnenwany

o samesitmaduns “Winsaduayy” way “Guumne delvgSeuidedgnldvinaly
TeNYive

o TdnsAeasduniediondn ldasduniseduie nsameiany wien1sl Feedback

A2ULANRNY (Differences):

o uUnuMVBaRUAULAY:

o fideu (Teacher) ifiu “fl¥inuy” drementoya s uanidovfifidoudily

o 1 (Coach) 1u “fRauszne” T ls uazazviou wileliiignldundneude

AILLEY

o WM

o m3@eu (Teaching) sinl¥nnsuen 187 wazedunedsiigniesvidesnisiiaasyh

o mi3lY (Coaching) yjslddmanniteliiignlivfn ins1esi uazAunUIBNTvesULDS
. danumsaliilé:

o msdouNeugTisthiiuguntessliditng wu winendmififadiarha

(%
yvaa

o MIlAYMINEAURNINUEIULAY Uidaan siRuIsiesen 1Wu Fminfiuifean siEsy
WNYENITUIMS
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a3y
Teaching fian1s “Usuaiuiannaeusngiseu”

Coaching Aan1s “Aadnenmuazaneuannigluresgnlay”
MaaIslalanaunuiu ud wanyuiu lun1simuIuAaIng WY BSUIINNITERULNDETIS

¥ '
=1 1%

WUFIY LaIH080AMIENITLATNENAULTIRNLALAINANNANATI9ETIA

13. Coaching Evaluation & ROI : msanasnsvasnistdutinasinldesdnsiiiuainudue

ALY Kirkpatrick’s Model Fausznaudag

1) M3InUfi3e1 (Reaction)
mytaufisenlunsgindgnideiianuidnegislsiunseuiunistéy wu fwelavseld $dndd
UsloviuAlnu FBiausarhldfenmsseuauvdeuuutssdiudu q FuitvdansTéy deyaiilias
PaelildaUsuTBmsuazasaUssaumsaifintedu

2) m3ian1siseus (Learning)
nsinnsseuiAensnsasudgnlAvlisuaug
Tyl inwelmal veviruadlmdanmslasvselil 1wy
foukagndin1slavenalinsnaaeunseliEgnlay
avvioudsiilfizous Bldedusuinsldrliludes

KIRKPATRICK’S SATISFACTION NNSEUNL uianansaUaeUIsARLaILLANS LA
4 LEVELS SURVEYS -

Reaction, Learning, Behavior Collect feedback QPN

QQ 3) NM133ANgANIIY (Behavior)

o a a v Py Yo a aa
nsiangRnssufenisnINgntavlahdsmiseusiy
BEFORE AFTER v Uy <
o Y a o G 1 1 a =

BEHAVIOR CHANGE HCROI Usulgasdlunisianumieli wu weinssunsdeans

Before vs. After coaching Human Capital ROI

flugnAATL MIFanisianduss@nninunniu vise
msuidyrvilasiaisinindy msussiiuildnendenisdunavesiiv Wieusineu wiens
Usziliunuadlugianaisonn

4) NM3IANAENS (Results)
ns¥anadnshoniansadeunanszmuilegsiavioosdnaiinatnnistéy wu UssAvEnmauiisiu
szovnaudlutlymanas duyuanas vemufianelavesgnéiiintu mstanadnsviiliesdns
diudninmslalldifiesainsnisitous widahanuaiinlduazaonadostudmnessdns
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As14 Satisfaction Surveys
AensiuanuAniukarauianelavesgnifruwuuasuauvse N SEUNwaldY 9
elsidgnlAvidnitnssuiunisidvylenaswiely

A1589nA Behavior Change

Wumsisuilsunginssuvesidnau neukaznaenisiay 1wy dauwﬂwﬁlﬂné’mm‘tuﬁ
s windsnldaudanduansnnuiiunndu ildunisgiinistésiiey “wasululumadia
u” vidold

A13UseLlu HCROI (Human Capital ROI)

Humsinin wadnéiilsnnmsldvdueaiunsamuniels 1w Tdauld 100,000 v uste
WaszAnsnmauauUsendaaldangls 300,000 vin Afedrduan Aonisin “flsannsasmusnu
aw” wuududay

14. Leader as Coach : fildunumldsiiisazdeasusegslanaznisiidiuson

1) Hannndnn
i vihvthilayaediinvensiladadnagawiase nmsilannnimeih

Tigdndnlaguues anuAn wavauianvesgniient1aunase Fagagln
NslAvnTInLazaaulandANABINTIWIISweRnlAY uananildl

LEADER AS COACH

0 @ Listen more Alraniiaasdnindesvainueslinuaiwas losuniseausy
than speak Y Y 4
e Ask more ' 9 Yo
¢ than answer 2) anuuNNINEAInau
" —_— U 1 1 d' 4 1 Q’.II o el'el
© (5 Grepositive unumaeslavlilinisuennisesnfignasaausly unAsn1RIAININAR
reinforcement Y

be arol dienseaulvigniesfin 1ATI89 LAEMAIMBUMEAULDY NITANUNINAT
€ arole \
o I* model 1 19/9} Iy a Yada a o = L 1 o L% o/ o
Bl nsneutelRgnlAvSEusIEAMYITEUY IANNiule wasinunyinee
nsuAteynimesaes

[
3) WU Role Model
Y o v 1 & I aa | = & ]
ditugugldvasuanseanmenisiluwuvegeia lldiiesnisaeunionstuug win1suand
woRnssufideInsiuaIngntiosnss 9 wu naalasuilsrnuaiiu nsuidgmedneasnesse
wiomshnuimeanusuiatey Wedihvihlidiu gnidesfazdudunasUfiRnulaesssuyd

4) \ERULIIUINUATIY
nsldaniiusyavsnndesdunisESunssuanuinniimsdmil guindulfvasuruninuneisny
wazAudnsavesiiuuisdufisndondn o dwlviwadaidsle iliiuddndinue uazndiias
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15. Coaching Culture : n1siinlinsianduiniusssuasdnsiialiesdnsasiiulnagnsraiiio

Coaching Culture Y - o W .
1) gusmsseavgeaiaalunuuagng (Role Model from the Top)

Leaders act as msaseinusssuNslAvaziinTulfassnreIlagUS I IS AUasaailari
Q@ role models ‘ v v
Y & 1 (= U v b4 % % 1Y Y 1 174
T llddieadsnstigniiedviues urdowmansliiuinmueily
HR provides v g oA o 4 v oa o a o
Siprort 2 nslandunsasiialunisimuiay Wenusmsseavgadalasuile
Y U
il faray waslawladeiudye andunsdsdyaradaauiiednsl
[ Integrated with o v o v o
S IDP & Succession ANAIAYAUNITIATATS )
- Plan
° ﬁ;fr‘; is:;;e for 2) HR adusyumazdnszuy (HR Support & System)
experimentation HR flunundndglunisialassasnuas ssuuiioatuayunislasy

Wy Msdneusuvinueladlviiuduims mssenuuueilonse
wsesilalay NsimuemTianweslesiunsiay wagnsasiwnanesulvigusmsaunse
= IS Y VY a & o § v 1 | & i I3
wanwdsudszaunisainisiaviule Guvarilasinlinislavldldiissanuaddaseyana winaneidu
QEATRIR RPN EATY

3) 1enlafuunuiaNyAaINs (Integration with Development Plans)
nalfraznsandanniudedonlosiuumuinuyaainsogradussuy wu uwumsiameyaaa
(IDP) "3unULdUN981TN (Career Path) mMslAvyigyilvndnauiladmingveiniues waz
aunsaliurinwersenginssuliaenadeaiuithmnevesesrnsliegradugusssy

4) s¥refuivasadslunisuaniUasy (Safe Space for Dialogue)
vildutadodfueinsanaiansssunisldvfionisairsusseniaiivasnsdelviminanuidngi
ansnsoyane (ela uazaseurnuAndiulnglifeandritasgniuiviedenti nsfifufivasnade
uaensgduliAnmaBsuidntu funundmnaedddul 9 uasesdnsfionfnuinnssunay
nsUusoessiiles
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16. Coaching & MEA CHANGE Values : nslavdaeasuariion CHANGE

C: Customer Focus (3jawliugndlugudnans)
mslasglimtnousesiummemegnéuasdilanudesnsiuitianniy kiusnufinsedu
TiAn 1wy “gnénasianegdlstuuinislusnuneil?” viie “auifislafivsyhlsussaunsalvoagnénd
Jundrilz” mslélufifives Customer Focus ¥ilsiinauldifiesvhaumuduneu uifndsgaei

1% Yo [ LYY
anAnlasuiluduiuusn

H: Harmonization (6519A214NaNNAILAZA1THIN9TUIINAL)
mslAvtneadisussenaidaEsunsinusutueg vy Wemmhaudauuas il
Aniuresiiy auBnusasaurzidninuedidusiuwazdnuaituiin n1stavlufiives Harmonize
Setvanmudnuds Wadtuildnsdoanslusda wavadresmuansinalunisyinemu

A: Agility (AuAdRIRLATEAEL)
Tulanfiasuulamngs msldsienseduliminnuuiuildisuasdavguanniu [eenaam
AanuivuliAnianisusui wu “deuluvdeull auazdenisnmslniegnals?” nslavludia
903 Agility ilvintinaulindanswdeuwla Lm'Lﬁurﬂﬂamaﬁ%L%&Juifuamﬁuim

N: New Ideas (AnuAna39assanazuInnssulng)
nslAytheafiuilindnaund dn ndrass uasnauslowelmi q lnglidestnainazianan
Fnuvedlée 1y “Tslnifiguesnaswhguieli?” axvelifiundrAnuennsey uardiiosde
wiBduveInnssuivilvesdnsimludrsmiheddlivgeis

G: Governance (m3smfuguafiauazTussla)
nstAvanInsaILEsLas A tensusTsnALale lnaldysnseaulimdnnuanimansenuves
nsdndulafifiveriu eeng uazdaw 1y “nsiadulanvuilusdanandusssufunndienielss”
nslAiiu Governance aghglvmiinnuwihnuseanuiuiareulasinvinasgunaIess
GG

E: Efficiency (n1591191u08190Us28N5AIN)
nstavglintinauAumIsnisihauiaaindu Ussudanan waglinineinsegaquan Inglavay
madabilgnlATuemmaden W “andndnagyhegdlsiievhanuliasasaulaedinnmnm

= a 5 Y aa .. o g va 1 v ) aa ° a ) '
witlowdin?” nslavluiifves Efficiency yilviiugadunsuulssiimahnunasiiunadnslngll
dudoniuindu
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17. Competency Framework & Coaching : M3lauidaulesaussausnanvasaenns
iliyaansiaunluiianiafeiuasing

1) Engaging Leader (éﬁqﬁa%fwmsﬁdaus’w)
msldsteimufinliansofdinenmuesiiueenuldifiui sunisissinufidelomalignies
fidrusin wu “anfnhiiuvensmsuiuusnalrudeuiieliuadnsitur” iewinauddninuies
I¢dulumsdinaula asdnaruyniuifunuwesfiuunty dwalifiurhaudsenusuiouasd

k5999b9a
Y Y

2) Adaptive Leadership (n1zgfihiususialé)
leygglvfihuagndnanussuinasdangusenisiudeundas ldfnediuisnisiay 9 lasdnldmany
enseduliidgnlAvuamnmaden wu “wn3sUldlile AaRndnvziineeendudnlvu?” nsindn

[
= [

Tudnwagilagyiiyaainsiivinwelunisusui Sulladuanuliduiusy wazniaumdgyaniunisallvia
pg19ula

3) Outward Mindset (nsauaduAnilsjefdu)
nslavselimiinauimunsiruniiidisdwansevusofdu luldfiosessslovivoinuies
Tdwannsamumuivhlsgnldnfiunanssnun sty wu “madndulavesqunsitarvdmar
doutmuniegnénednsls?” msléumduiiasisadsiiuivhoaudeeiudodte Wunmuavostu
agaseANUFURUEFwINTUeIANS

4) Growth Mindset (nsaupnuAniiuln)
nslévgeAsugunesanmIndnnuduman TgnsiiuimnuiawainielonalunisiSeus
Fouvedlée 1y “auAntaaildidouierlsnnivanisalil?” wwrelvgnlfvueadiunmeives
Usvaunsal wiazlsidiSamuiinis msugnils Growth Mindset snunnstdinliiypannsndniiozans
adlu 9 uasiundiesegeaios

5) Digital Readiness (A21anWIauAUARIA)
¥ | U % C% ¥ ¥ L4 av v ‘;’ ¥ o ‘ﬂl
nstavteatvayulintnaudilawagldusslovinnnalulaglauintu lAvaunsoaudiaiuie
nsrAunsidteyauaziaTosliendvia W “AuAninaldssuufdvianiegineyiauillvineduld
ag4ls?” FBiwliypanshifdninsdeunvamaneluladiusesesn uidulenafiazyiay
esan5 fiusednnn uazdenpdesiuitvaneves MEA ifdsjsgnisilu Data-Driven

Organization
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18. Case Studies : nsaanwdelMAUNINDS

1) 419l (Electrical Technician)
vt ddgmlunsuslomgltihduildinauuninnesgiu widiagdmd Famdils
nszUIuMIIATIY GROW Model Tneduamri “aaiseanlinisinumiunsiieluiiueeiils?”
(Goal) nifunwet “seuiinadniaumiiliaiieerls?” (Reality) udrUnayuuoadaedou
wu “d3smsvSainsesdialatheiinadiluliasddd?” (Options) anvhevhwinliiiadendsfiazsiaie
iy mawdsugUnsallfasuneusenufiins (Will) FddelsndwihAnmisfaniies uazdnin

a0 1 ¥
pulolidusmlunisund NN

2) winaumtaines (Frontline Service Staff)
wiinnunihientinesauniainaeaniumsaiignélinelauazdnnnslalia ilmAndesessou
shmthdenlinmsldslananain “paseinliigndisaneslsidlaiueanainminesveus1?” (Goal)
sntumuivanunisaiaien “asiargaiiegnAalinels iineslsiuthe” (Reality) dontnauidn
WL IWADIN “@mﬁmﬁﬂﬁghuﬁ@maz%’uﬁaZé’ﬁm'?ﬁ’f?” (Options) waglavineaaen1slantneu
fstundsfiagyinieis iy nisliussloauanlunisioanstugnén (Wil nszuaunistitaelimiingy
wpafiumadonniuagnduuidsungingsu

3) Un3v1M15 (Academic/Research Staff)
UnAvINsueugvihedvins@mguuiniull silinadnslianansadluldasdunuresesdng
vmiildnslanfietielfindemlesnideiunsldnuasa lneauin “gaeenbinminmsves
nauiiasioosrnstudulather” (Goal) andunusedn “lutlaguiuisevesnagnilulteuess
0e24l57” (Reality) udlamadonsesawin “aadndiiasnslatheiiesvilinaaniselngiAea
AUAIINRBINITYeIMaEIULINTU?” (Options) waslunfmuan1snszynase Wy nsmaaessauiu
fuUfninismaau (Wil) Fadvlsindmmadilathnmeinulinmgauangud uidesads
AR LLABIANTAEY
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A. Rapport (a519a21uduaekazaul311419)
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1) G = Goal (fvuamane)
o AaeenlinadnsannstAvAsstdueeals?
« azlsPedsd A Ngninueeniaudtolunauil?
o AaeeNiuAMIUAs UL Utz slufin/nuvesnn?
o 2wl 6 Loy Aueenlvietegluanumsaliuuln?
« ozlsfamnudnsanguesnagiilaiian? G OAL
o AneeNUsTAmnednnglunaiilug?
o aAninvaneilaenadesiuidvangvesesdnsegidls?
o Tlasfiguonnidu “duwuu” lunsussalmuneilng?
o bnaEAuAudAy LW mineleglududulnuresnns?
< < g
o AneeNWILEElSIUABULUaASMan?
¥ 1 1 dy o = v
o Anu3longalsindmanetdnsaua?
o ABENiNadNSUdwmanalasUng

~ ) v A ' Y a X
o Inadnslrutnanaalissnliintuae?
o AANINTN MU TNINYAUUNLIDE LA LAL?

9 9
v

dy IS I Aa 1
o AUITALU RN %umm‘mmamammqmamﬂi?

9 9

22




2) R = Reality (§1529801un1504334)
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a) W = Will (ansimsla/nisasiianin)

o nvadeniioiun auesnidonyinorladusgiausn?

o pasiulaudlviauagyinded (1-10)2 WI L L
e ovlyilvinasiulaiegiiladnger

. AuAniazEuasialolvs?
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. feglsfionailvinuvganatanie?
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Coaching is unlocking
people’s potential to
maximize their own
performance. It is
helping them to learn
rather than teaching
them.

-Sir John Whitmore
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“Coaching is unlocking
people’s potential to
maximize their own
performance. It is

helping them to learn
rather than teaching them.”

— Sirdohn Whitmore
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COACHING IS THE KEY TO

UNLOCKING LEADERSHIP POTENTIAL.

GENERAL TRAINING DIVISION, MEA



